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1.0: FRE (Ownership) 2.0: #JA (Usage) 3.0: R (Outcomes)
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The Evolutionary Matrix:
INTHEA LDEE
10 cesesn || 20 cemsn  |EEXNMGESE)

(Billing Target) | MR (IDZ) HRR (T-285) (Realized Outcomes)
BEOXVYE || gz rcoun | avsazras || YAZ7EO0HK

(Zero-Risk Investment)

(Customer Benefit)

JoYEOBR || o pmpx || 1v7SoRgE || EYFRA-MF-

(Brand Role) | > (True Business Partner)
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Gartner¥
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BI7A20)7323.0080 . TBEEHARAT—YI71X]
ABICSOIRR%EEZ .. AIN24B5M9365H. BEDROIE ! 7ILA 1 LTER « BEILT 3.

BEOFAT—2 BEEHWZ2V-Y0€2R 7352 « REDORB(L

(Customer Usage Data) (Autonomous Customer Success) (Pricing/Plan Optimization)

FIRANZ— 2 DR ME{ERZE] ®° TF—N—ZARv 7] OEEERH TS5o0BE8NEA YT L—F - BEHLIRER

(24/365 Analysis) (Instant Anomaly Detection) (Autonomous Proposal generation)
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AITTAIL—=T | FahEFEFNSaICEN < BIFNTRE1L

; M ﬁﬁ:E 1) >4 (Continuous Mumtunng]
“ ﬁﬁmﬂm;ia > % 245518365 B B4

ROID &AL (ROI Maximization)

BEDREANINENEIC
BRBRBRICRT-N 5,

D Fr—> () $$J:'L'I:IJ\ -

| (Churn reduced to virtual zero)

@

FIkDIZH (Anomaly Detection)
MEEERECTVWRLY) [F=/1=
ANy | BIRRERORZ ER

Sh3E0ICERA,

B2/YI%% (Autonomous Proposal)
REOFBIKRICEDE. XBHSD
AI0TL—E%. RENEZETO
157 BEEULEAID BB E,
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2026 FEDIFE : TV A—T 51 A LEDA3%H
IRVF=EDVAIRE (RREHE) 1 = CANCIHOEL:
ZHOEZLHIBEL LTVS, 75 RN TEHONRFRECHEEET) LVSHE

ERERITNE. COZNIIRILLEV, AYE=H5 TR
- RBEVRAN=MF—] ALRRT B1-00iExT &%,
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The 0Id Game The New Game.
/4
XL 181E (Zero-Sum) Win-Win®#3:& (Infinite Game)
HEXTET )L (Subscription 1.0/2.0) 3.0 7 )L (Subscription 3.0)
HEY: WS ETICRELEITSD BV IS ZERAILTS
B AV S -0RE L EZOIR MYER T3 B  BEDEINTNETBIEE TS5 Y RORED
EO% LY -1 87 3 hFRE—H

R RN fak - 105, 20F L G<HEBERN— M =2 v T OIS
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Synthesis: #7220 723»3.018 T75 Y FOHRES) OHER

T9/00=Ic &304t

\ (Al Transparency - Results are verifiable)

?ﬁé*‘ M\LTV

(Unshakable LTV &

Long-term Partnership |
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REAOERISYE P N ReRURIHE
(Outcome Commitment - € m//\-%— \ (Risk Sharing - Custumer
\ : success = Brand success)

= A
No empty promises) &
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2026F =B/ 42DV T —F (Executive Summary)
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A RIRENE! (Outcome-based) AD#B1T \
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