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The 2026 Landscape: TLTV7 =L ¢ TRIBOEE

kit BEEORR (Corporate View)

o LTV&{&87c (LTV First)
e BEEH[\F % (Customer Centric)
o Y27+ TILERE (Sustainable Growth)

IRIBDOIRRE (Field Reality)

e SAD/IITNE
e 385|720 — >4 (Forceful Closing)
|« IZTYFICEBRHRA (Churn)
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The Core Problem: T—E1Ril; VWS E

WHAT IS SAID (REDHE) WHAT IS MEASURED (2E DilIE)
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Why the Ideal Dies: 3’30)1% SHIR P
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Management
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The Paradigm Shift: XJiZH 5FHSN

OLD: Trade-off (—&{R—) NEW: Integration (ZESHA)

~ Dual KPI Strategy
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Architectural Editorial

16:9

Solution I: TDual KPlj AXRL —F41 Y F9 X TF LA
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FRONT METRICS (F2RARLR)

& Monthly Revenue (BR55.L)
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Acquisition Volume (F£18{52k)
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| TRUST METRICS (RiARY{EHE)

|~ Predicted LTV (FAILTV)
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Architectural Editorial 16:9

Redefining Marketing: CPAD'5 pLTV / CPA A

Evolution

Goal = Min(CPA)

CIch < &Z<¥ES IREXNNRZRAILT S
(Cheap Acquisition) (ROl Maximization)
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Architectural Editorial 16:9

Redefining Sales: ¥z 1>t >7171t9%

Retention Rate (#fEsE)

Trust Bonus ({1 —7 X) ?| Customer Satisfaction (NPS)

Sales Commission (E.L4$8)

@ Base Salary (EIE#R)
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Architectural Editorial 16:9

Solution lI: 5| < &5 (Quality > Quantity)

Many Prospects
(ZDTA)

Quality Filter
(RE7r)LE-)

Do Not Chase

(EDHELW)
@
High-Value Customers
(BEREE)
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The Gatekeeper: AlIC & % = Xy FIR5]
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Mismatch Detected (= X 7w Fi&4H)

Risk Score: High (85%). Based on

o historical churn patterns, this prospect
has a low probability of long-term

.| retention.
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Architectural Editorial
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Solution lll: ABMEXRCOIENZSME

Reinforces

(3ELTB)

High LTV

Customer
(ELTVER)

Psychological
; Safety
(DEMR21H) Enablas
(FIREIC T B)

&>

Honest

Consulting
(RELRE)

Creates

(BT B)

Key Action
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Editorial

The Boardroom Reform: 7 x4 DEE
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OLD AGENDA

1. Sales Report
(60 min)

2. Cost Reduction
(30 min)

-

®
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NEW AGENDA (2026)

1. VoC & Churn
Analysis (30 min)
BEDE L RYVIER

2. Sales Report
(45 min)

3. LTV Strategy
(15 min)
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Roadmap to 2026 LTV Management

i Sustainable
| High Profitability
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LTV is a Declaration of Sincerity.
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