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OLD: 2020-2025 NEW: 2026 Strategy
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2020-2025 Mindset 2026 Mindset
Goal £& 2 /\X (Traffic & Buzz) (88 C BEE L EMIE (Trust & LTV)
Method Ad-heavy, Paid Reach Community & Organic Circulation
Relationship Transactional (Consumer) Co-creation (Partner)

Support Human-dependent, Reactive Al Hybrid, Proactive (Omotenashi)
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Context Over Functionality
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From Showcase
to Dialogue

i8S 17 (Dialogue-based
Live) %, BAFRRZVT7ILZA
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Loyalty Evolution {kE2{fi{& (Experience Value)
O1VILT 1 DESL oy e ® JZa=FT4ATOREINR> b
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o HBmORAREEEADIBR
Fan o |ZBE®E (Sense of Belonging)
(Fan)
‘ Points &
Consume Discounts
Consumer
L—» Transaction only
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727 VRLEHHZXES
(Peer Support)

(Cost Reduction)

DurationDIiEEK Bhiraw
(Extended LTV) (Helping each other)
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Al as Concierge, not just a Tool.
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Reactive (Old) Proactive (New)

O W TCOER. E5hi 72
(Is this product good?)

=0

User DM
BOBEOIASaz=s—>3y
l (Proactive Communication)
Waiting - Al detects sentiment and offers
l advice/examples instantly.
Response Capture intent at the

moment of interest.

(5

FUTURE EDITORIAL | ISSUE26 | OCTOBER 2026 | FUTUREEDITORIAL.COM £ NotebookLM



UGCOTEIR : EFZrAALL. (BRRZIAESES

User-Generated Content fosters a cycle of trust and deepens loyalty.
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Incentive Design Transparency & Secondary Use

H#GRARK (Desire for Recognition) > Cash Reflect real voices in ads.

: e o X0 e Benefit: :5BA (Transparency) Up
* Use Titles (#F%5) and Limited e Result: Prevents “expectation

Badges (FR%E/\ v =) within the mismatch’ HB#FED X 27 v F).
community.
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The Bond Engine o —
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Prioritize Customer as Weaponize Al
Connection Protagonist
5551 &D TEH 3B BEZIRICTS Alz TEHTHLI @
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Future Editorial
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