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Danger Zone Safe Zone Opportunity Zone
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Reduce Ad Spend Standard Target Aggressively Spend

e et O TN L o e
DETCDESRRIED =ICHDETH?

& NotebookLM



ERURIFI—2 . VE-FERDBR

HEMDT-8

Lt - BREE R
R L 9L

(Cosmetics / Health)

Bm - i
(Food & Beverage)

7INLIL
(Apparel)
21k | ‘
ECH1 K Fi5 | | 3
(EC Average) | 30-40% range
|
0% 10% 20% 30% 40% 50% 60%

&1 NotebookLM



LTVRK{LDT-8D3DDL /\—

REE Eiffh
(Unit Price)
AQV

chS3DDEBEEENTVR
BLBIZLEIFRCEH LTVE
FOERIL—-FTH B,

LTV
Maximization

MR HAR]

(Duration)
Retention

RBASRE

(Frequency)
Visits / Year

& NotebookLM



ik 1 : BREE (AOV) ZLEiFS

7yt 70Xt ERHEEI S 1 >
(Up-sell / Cross-sell) (Free Shipping Threshold)

1 Free Shipping
Main Product B ¥5,000
¥5,000

0 90% @ 100%
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: High Value (VIP)
O Category: Electronics pLTV Score: ¥200,000+

(e.g., Smartphone)

White Glove Service / Personal Offer

% First Purchase Amount: » » Mid 'u'alue_
¥50,000 pLTV Score: ¥50,000 - ¥199,999
Standard Nurturing
C | , Predictive
G it il Modeling R LT Soore: < 450,000
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